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Community Protection Committee Agenda  
Thursday September 7, 2023 3:30 PM                                                                                                                                          
Village Hall 9996 Water Street 

NOTE: This Meeting of the Village Community Protection Committee will also be held via 
teleconferencing. It will be available to the public to attend in person or by computer, phone, 
tablet, or dial in. Connection information is included below in this notice. 

 
1. Call to order 
2. Changes in Agenda 
3. Previous minutes – August 3, 2023 
4. Visitors’ comments 
5. Discussion with Door County Highway Commissioner Thad Ash (Various subjects) 
6. Discussion and Recommendation on Signage on Right of Ways 
7. Discussion on General Safety Issues in the Village 
8. New business for next meeting 
9. Adjournment 

 
Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/325822301 
 
You can also dial in using your phone. 
Access Code: 325-822-301 
United States: +1 (571) 317-3122 
 
 
 
*It is possible that a quorum of the Village Board or other Village Committees may be present at the 
meeting. However, no action will be taken by any other Board or Committee unless specifically noticed. 

 
Date      9 / 1 / 2 0 2 3   
  X Village Administrative Office 
   X Visitors’ Center 
   X Post Office 
   X Website: ephraim.wi.gov  
   X Emailed to WDOR/ Peninsula Pulse 

Andrea Collak, Clerk 

Kim Roberts, Deputy Clerk 
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VILLAGE OF EPHRAIM  
COMMUNITY PROTECTION COMMITTEE MINUTES 
THURSDAY, AUGUST 3, 2023 - 3:30 PM 
9996 WATER STREET 
ACTION ITEMS:  
Dukehart moved, Cox seconded to approve the minutes of July 11, 2023, as corrected, all ayes. Motion 
carried. 
Dukehart moved, Cox seconded to forward the German Road and Anderson Lane survey cost estimates 
to the Village Board for their consideration and input to determine if the survey work is a worthwhile 
project to pursue, all ayes. Motion carried.  
Cox moved, Dukehart seconded to adjourn at 4:05 PM, all ayes. Motion carried. 
Present: John Cox, Tad Dukehart, and Carly Mulliken - Chair.  
Absent: Keith Krist and Dan Shannon. 
Staff: Justin MacDonald – Village of Ephraim Fire Chief. 
1. Call to Order: The meeting was called to order by Mulliken at 3:30 PM. A quorum was present for this 

meeting.  
2. Changes to the agenda: There were no changes. 
3. Approval of the previous minutes: 

Dukehart moved, Cox seconded to approve the minutes of July 11, 2023, as corrected, all ayes. Motion 
carried. 
Cox asked for “Mary” Thorp to be replaced with “Nancy” Thorp and for the comment regarding “Norma 
Haeger” to be removed. 

4. Visitors’ Comments: There were no comments.  
5. Discussion and consideration of survey work on German Road and Anderson Lane: 

Mulliken noted that it was brought to her attention yesterday that German Road may be a historic road. 
Bristol is going to look into it. Mulliken explained that she was not familiar with the term and called the WI 
DOT. The operator had not heard of the term either but suggested that it may be a rustic road. Mulliken 
researched to see if it was a rustic road; it was not. She discussed the unknowns concerning restrictions with 
a historic road.     
A discussion was held regarding German Road. Dukehart noted that it was a Village Street. Cox added that 
he didn’t think it was younger or older than other Village streets.  It used to meander up to the German 
settlement. Cox provided some historical background on the past widening of German Road.  
Mulliken asked for comments on the survey proposals from Brian Frisque Surveys Inc. and Stantec. She 
noted that it was not clear from Frisque proposal if it was for Anderson Lane and German Road. MacDonald 
stated it should be for all of it. Dukehart asked if this was something to pass on to the Board for approval. 
Mulliken noted that Bristol suggested that the item be bought to the Physical Facilities & Utilities “PFU” 
Committee because they have a road budget. Cox discussed that the goal of this had been to make German 
Road safer but without knowing where the road bed lies solutions cannot be discussed. Mulliken explained 
that signage may be an option as a way to draw attention to pedestrians. Dukehart stated that people are 
speeding through the Village not paying attention; you need more than a yellow sign indicating pedestrians. 
Cox suggested a recommendation be made to the Village Board. 
Dukehart moved, Cox seconded to forward the German Road and Anderson Lane survey cost 
estimates to the Village Board for their consideration and input to determine if the survey work is a 
worthwhile project to pursue, all ayes. Motion carried.  
There was a brief discussion about the “S” curves on German Road and ditch mowing. 
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6. Discussion on Firehouse Marina closure for Fyr Bal 2024: 
Mulliken stated that the Marinas and Moorings “M&M” committee met and were working directly with 
Ephraim Business Council “EBC” to figure out the closures.  

7. Discussion of general safety issues in the Village:   
Dukehart thanked MacDonald for moving the speed sign from Townline Road to Settlement Road. When he 
turns right or left out on STH 42 coming from the Post Office, there is some tall brush that needs to be 
weed-whacked; we would need the property owner’s permission. Cox stated that there is a vision triangle 
ordinance in effect in the Village that property owners are supposed to maintain visibility. Dukehart stated it 
is an easy fix with the property owner to request that they cut the high weeds at the corner so that there is 
better visibility. Mulliken and MacDonald concluded they would figure out how to make contact with the 
owner. 

8. New business for the next meeting: 
The next meeting of the Community Protection Committee will be held on September 7, 2023, at 3:30 PM. 
New business: 

a) Parking Signage.  
b) Door County Highway Commissioner - CTH Q speed issues. 
c) Follow up on survey work estimates on German Road and Anderson Lane. 

9. Adjournment: 
Cox moved, Dukehart seconded to adjourn at 4:05 PM, all ayes. Motion carried. 
Recorded by, Kim Roberts – Deputy Clerk    



 

 
Ephraim Fire Department 
P.O. Box 138, Ephraim, WI 54211 
Fire Chief Justin MacDonald 
 
 

 
EPHRAIM RUNS: 1 
08-27-23  3014 Anderson Ln.                          2 Firefighters                          Gas Smell/Investigate 
 
EPHRAIM EMR CALLS: 13 
 
MID-DOOR RUNS: 1 
08-03-23  Horseshoe Island  GFD                   5 Firefighters                           Assist EMS getting to Patient 
 
MUTUAL AID (MA) AUTO AID (AA) or MABAS RUNS: 0 
 
YEAR TO DATE FIRE CALLS: 48      YEAR TO DATE EMS CALLS: 39 
 
TRAINING COMPLETED: 
Ephraim Home Meeting: 
  Our 1st Meeting of the month consisted of Vehicle and Equipment Maintenance.  Firefighters went through all 
vehicles cleaning windows, checking all fluids, and washing, firefighters also cleaned various pieces of equip-
ment from Saws to Vent Fans.  Multiple fire calls were discussed during the business meeting portion of the 
evening.  11 Firefighters participated 
 
2nd Ephraim Meeting: 
  Our 2nd meeting of the month was joint training with the Sister Bay/Liberty Grove Fire Department, we con-
ducted a water movement drill.  Utilizing our Engine as the supply to there Ladder Truck, we also conducted 
driver training with the tender and fill site operations.  11 Firefighters participated  
 
Other Training: 
-EMR’s attended their monthly meeting in Sister Bay. 
 
Other:  
-Firefighters performed Truck Checks and preformed minor repairs that were needed. 
-Chief MacDonald began working on 2024 Budget. 
-Annual Flow Testing of SCBA was completed.  No issues on any Airpaks 
 
 
Respectfully Submitted 
 
Justin MacDonald 
Fire Chief/Emergency Manager 
Ephraim Fire Department 
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